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Customizing your editor and kinda what it means to be productive
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26, Web Developer @ HUGE
co-organizer of django-nyc.
My Editor Story
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Web developer at HUGE
Interactive Agency in Brooklyn
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Learning to be Productive
Emphasize this is the rest of the talk.
3 things: Notice inefficiency, Survey options, improve.



Notice Inefficiencies
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Catching things that are inefficient.
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Key to noticing inefficiencies is noticing repetition.
Another is the feeling of “Ugh!” when asked to do something.
Like renaming a variable across an entire project w/o refactoring tools 
or find/replace



Toolset
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Key to improving your productivity is slowly growing your toolset.
Overall philosophy is type less.



Learn to type
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Learning to type is the first step
Without it, you’re optimizing the wrong thing.



Macros
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Now don’t waste all that typing. For Repetitive tasks, look at making a 
quick macro.



Shelling out
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A good editor will allow you to run a shell command on a region.
Good if you already know gnu tools like awk and sed, etc.



Surveying the Landscape
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The best way to “survey the landscape” is to ask friends (or pair 
programming)
Should really be driven by the things that bother you.
Beware of just surfing productivity tips
Here are a few features that you might want in your editor.



Syntax Highlighting
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Basic, but beyond necessary.
Allows you to quickly visually parse code.
if everything turns green, its a quote missing



Split Screens
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Allows you to see different contexts at once.
Good for looking at related code



Project View
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project view allows you to quickly navigate project structure
becomes less useful when you have a large project



Select By Column
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Situational, but amazing when you need it.
shines in ADDING test, rather than replacing text.
Faster than a macro or weird regexp find/replace



Shell Integration
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Integration with the shell
Provides an “all-in-one” solution



Battling Distraction
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Don’t need to change contexts as often.
Don’t see the random email, or IM or w/e



Autocompletion
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Autocompletion is great for learning
Also good if you have really long method names
traditionally what an IDE was for, but vim / emacs can do similar.



Code Folding
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Code folding -- hides stuff you don’t care about right now. 
Aids concentration. Makes the file easier to navigate around.



Code Browsing
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Heirarchical view of code.
Allows you to quickly get where you want
Suffers from the same problem as the Project View. Can be hard to 
navigate if its too long.
You should be refactoring before that becomes a problem though.



Code Hinting / Linting
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Linting -- Quickly identifies code mistakes.
Can sometimes offer false positives (especially w/ tricky metaclasses) 
but is a good tool overall.



Interactive Debugging
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Stack, variables, watching, etc.
Actually pretty cool, but you can get a solid 60% w/ pdb.



Settling on an Editor

Emacs Textmate

Vim Eclipse
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Really boils down to what matters to you.
I chose these 4 editors b/c they represent most classes of editors. IDE, 
Quick Notepad-y editor, and emacs and vim.
+1, +0, -0, -1 syntax.
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Ready to go?

Emacs Textmate

Vim Eclipse
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Does it just work? In order of “workingness”: TM, Eclipse. Vim needs a 
fair amount of work, but you could get by for a bit. Emacs isn’t even in 
the running.
This is, for some people, the most important feature.
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The three green one’s here are pretty close on this front.
Textmate has a windows alternative, but your license doesn’t apply, so 
you have to rebuy it.
http://e-texteditor.com/
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For me, this is a big one. Removing your hands from the keyboard is a 
big waste of time. If you’re a mouse user, you probably want to steer 
clear of vim and emacs. The inverse is true for power users.
Could also be read as the inverse of “won’t hurt your pinkies”
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Awesome ~= Hardcore.
I want X, and its likely already done.
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Beware! Spending too much time on this stuff will keep you from actual 
programming, which is the whole point. 
If you get nothing out this talk, remember that the editor is only as good 
as what comes out of it.



Head Start?

• http://github.com/justinlilly/emacs-starter-kit

• http://github.com/justinlilly/vim_files
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2 repos. Should have decent starter VIM support. If there are issues, get 
with me afterwards.

http://github.com/justinlilly/emacs-starter-kit
http://github.com/justinlilly/emacs-starter-kit


Thank you, Flickr

• http://www.flickr.com/photos/cumulius/1497982359/
• http://www.flickr.com/photos/rudolf_schuba/153225000/
• http://www.flickr.com/photos/orcmid/3879260111/
• http://www.flickr.com/photos/meanestindian/

3323439406/
• http://www.flickr.com/photos/rahego/3863525732/
• http://www.flickr.com/photos/prasan-naik/356299634/
• http://www.flickr.com/photos/blakespot/2376243022/
• http://www.flickr.com/photos/weaselmcfee/3771422575/
• http://www.flickr.com/photos/jeckcrow/3097055142/
• http://www.flickr.com/photos/xmacex/2453454001/
• http://www.flickr.com/photos/mbollman/166871313/
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Thank you flickr and the creative commons for these cool photos.
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Questions?

• justin@justinlilly.com

• http://justinlilly.com/

• @justinlilly
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I’ll put the slides up on my website.
Also will have usable configs / howtos by pycon. (sorry)

mailto:justin@justinlilly.com
mailto:justin@justinlilly.com
http://justinlilly.com
http://justinlilly.com

